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Sample Activity Descriptions
Max 1,500 characters per description.
Sample 1: Organizational Capacity Building (Indirect Services)
Activity Name
Strengthening Financial Systems and Governance Readiness
Activity Description
This activity focuses on strengthening our organization’s internal financial and governance systems to improve accountability, sustainability and funding readiness. We will work with a financial consultant to assess our current bookkeeping and reporting practices, set up an appropriate accounting system and develop clear financial procedures. Board or leadership members will receive training on financial oversight, budgeting and reporting responsibilities. These activities will strengthen internal controls, improve decision-making and ensure the organization is better prepared to manage public funding and future grants.
Timeline
· Month 1: Financial systems review and needs assessment
· Month 2: Accounting system setup and staff training
· Month 3: Governance and financial oversight training; final documentation
How this activity will lead to improved service delivery and/or newcomer outcomes
While this activity does not directly serve clients, it strengthens the foundation of the organization. Improved financial systems and governance ensure funding is managed responsibly, reduce administrative risk and allow staff to focus more time on community services. This increased stability supports consistent, high-quality service delivery for newcomers over time.
Sample Budget / Related Expenses
This guide maps the sample costs to the specific categories in the BUILD BC-Yukon Budget
	Expense Item
	IRCC Budget Category
	Rationale for Selection

	Financial Consultant ($6,000)
	Professional Fees
	External expert providing system setup and training.

	Accounting Software ($1,200)
	Program Delivery Costs
	Essential operational tool/subscription for the project.

	Board Training ($2,000)
	Training & Professional Development 
	Leadership development and governance learning.

	Staff Admin Time ($1,500)
	Administrative Costs: Staffing
	Internal staff time for project coordination.


Total: $10,700

Sample 2: Service Delivery Capacity Building (Direct Services) 
Activity Name
Youth-Led Cultural Empowerment (Direct Services)
Activity Description
This activity will pilot a youth-led peer navigation model for 25 newcomer youth. We will hire two peer facilitators to co-design and deliver 4 workshops focused on navigating the BC school system and understanding labour rights for first-time workers. The project includes creating a "Zine" (visual guide) that translates complex system information into youth-friendly, culturally relevant language.
Timeline
· Months 1–2: Recruitment and hiring of peer facilitators; co-design sessions for workshops and Zine content.
· Months 3–5: Delivery of 4 workshops; finalization and printing of the Zine.
· Month 6: Peer-led evaluation, participant feedback collection and pilot reporting
How this activity will lead to improved service delivery and/or newcomer outcomes
By moving away from "top-down" service delivery, this youth-led model builds our organization’s capacity to reach isolated newcomer youth through trusted peer networks. Providing rights education early prevents labour exploitation and increases school retention. Internally, the project creates a repeatable "Peer-Led Framework" and a permanent digital/physical resource (The Zine) that our staff can use for future youth intakes, ensuring our services remain culturally grounded and age-appropriate.
Sample Budget / Related Expenses
	Expense Item
	IRCC Budget Category
	Rationale for Selection

	Peer Facilitator Stipends ($6,000)
	Staffing
	Honoraria for 2 youth peer facilitators to co-design and lead workshops (Calculated: $25/hr x 10 hrs/week x 12 weeks).

	Zine Design & Printing ($2,000)
	Program Delivery Costs
	Costs for graphic design, translation into 2 community languages and printing of 100 physical copies.

	Workshop Venue & Snacks ($1,500)
	Conferences and Workshops
	Space rental for 4 in-person sessions and culturally appropriate food/refreshments to encourage youth participation.

	Bus Tickets for Youth ($500)
	Program Delivery Costs (i.e. travel) 

	Removing the financial barrier for 25 youth to travel to and from the workshop location.


	Admin & Supervision ($2,000)
	Administrative Costs
	Internal staff time (Project Manager) mentors peer facilitators and handles federal financial reporting.


Total: $12,000

Sample 3: Service Delivery Capacity Building (Direct Services)
Activity Name
Pilot Culturally Responsive Systems Navigation Support
Activity Description
This activity will pilot a strengthened systems-navigation support model for newcomers by improving staff capacity, tools and service coordination. We will train frontline staff on rights education, referral pathways and trauma-informed approaches. New intake and tracking tools will be developed to better understand client needs and outcomes. This pilot will allow us to test improved service workflows while building internal systems that can be scaled in the future.
Timeline
· Quarter 1: Staff training and development of intake tools
· Quarter 2: Pilot delivery of navigation support services
· Quarter 3: Review outcomes, gather client feedback and refine approach
How this activity will lead to improved service delivery and/or newcomer outcomes
This activity directly improves newcomer outcomes by increasing access to accurate information, referrals and rights education. Strengthened staff capacity and better tracking systems ensure services are more responsive, culturally grounded and effective. Clients are better supported to navigate health, education and social systems, improving confidence and self-advocacy.
Sample Budget / Related Expenses
	Expense Item
	IRCC Budget Category
	Rationale for Selection

	Program Coordinator ($18,000)
	Staffing
	Salary for the person navigation role.

	Staff Training ($5,000)
	Training & Professional Development 
	Building staff capacity in trauma-informed care

	Tracking/Intake Tools ($2,500)
	Program Delivery Costs 
	Developing custom data management tools.

	Materials & Interpretation ($3,000)
	Program Delivery Costs

	Language and accessibility supports for clients.


	Overhead Costs ($2,500)
	Administrative Costs
	General rent, utilities and admin overhead


Total: $31,000

Sample 4: Hybrid Training Series for Staff & Volunteers
(Supports BOTH Capacity Pillars)
Activity Name
Equity-Centered Service Delivery Training Series
Activity Description
This activity will deliver a hybrid training series for staff and volunteers focused on culturally safe, equity-centered service delivery. Sessions will be facilitated by community-based trainers and grounded in lived experience. Training content will strengthen frontline practice while also building shared organizational values, tools and learning processes.
Timeline
· Quarter 1: Training design and scheduling
· Quarter 2: Deliver 3–4 training sessions
· Quarter 3: Integrate learning into practice and review outcomes
How this activity will lead to improved service delivery and/or newcomer outcomes
Staff and volunteers will be better equipped to respond to community needs in culturally safe and trauma-informed ways. This improves service quality, trust and participant experience while strengthening internal learning systems.
Sample Budget / Related Expenses
	Expense Item
	IRCC Budget Category
	Rationale for Selection

	Facilitator Fees ($8,000)
	Professional and Consultant fees
	Fees for two culturally specialized facilitators with lived experience to lead 4 community workshops.

	Interpretation & Accessibility ($3,000)
	Program Delivery Costs

	Language interpretation and accessibility supports (childcare/transportation) to remove barriers for participants.

	Learning Materials ($1,500)
	Program Delivery Costs

	Design and printing of culturally relevant rights education toolkits and digital resources.

	Program Coordination & Admin ($2,500)
	Administration
	Internal staff time for project oversight, facilitator coordination and federal reporting compliance.


Total: $15,000
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